
ERASMUS PLAN
Describe the main areas of training needs/ areas for development

in your organisation – (staff, learners, organisational)

Outline your Erasmus Plan objectives (list 1-5)
 (These objectives must link to the the needs of your organisation,

staff and learners described above)

Describe how your Erasmus Plan objectives relate to your
organisations overall strategy and the longer term plans/

development of your organisation? 
DO substantiate this with any relevant documents such as
your organizational strategies/ policies etc. and link the

objectives in these to your Erasmus Plan

How will you track progress against these objectives? 
What methods will you use to evaluate progress?
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